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1. Academy Overview
The Swim Wales Young Officials Academy embraces young people’s participation and brings together young volunteers (aged 14 -17yrs) from throughout Wales to develop their skills within the officiating pathway. An official in swimming controls the rules of competition and ensures that all events are swum fairly and within FINA rules.
The Young Officials undertake an introductory programme to volunteering within Aquatics based on the 5 officiating levels.

1. Timekeeper

2. Judge 1

3. Judge 2

4. Judge 2 starter

5. Referee 

The national academy is broken down into 3 sub regional training areas and is run by 3 regional co-ordinators, with the support from a staff member. The regional training areas are:
1. North Wales

2. West Wales

3. SE Wales

The national academy offers young officials:

· Training opportunities

· Volunteer Opportunities 

· Recognition awards

· Social links with other young people

Academy members are provided with the opportunity to volunteer at national, regional and local events and within the club setting.  Key volunteers will be given the opportunity to volunteer outside of Wales and to represent the principality at UK based events.

All Young Officials will be provided with mentor support to ensure that all volunteers receive a high quality experience.

2. How to get involved?
Swim Wales Young Officials Academy is open to all young volunteers (aged 14-17 yrs). 
To apply for a place on the academy you must:
· Be or become a member of Swim Wales

· Be 14 yrs old on the date of commencement of training

· Be under 18 yrs old for the duration of the training programme

· Be prepared to under go a CRB (Criminal Bureau Check)

· Make a commitment to attend at least 2 national and 2 regional events during 2011

· Willing to sign up to the Young Officials Code of Conduct

The benefits of becoming part of the Swim Wales Young Officials Academy are:

· Involvement in a national programme of officiating training relevant to young people

· Reduced training costs
· Expenses policy to cover out of pocket costs

· Opportunity to represent Wales at prestigious events  

· Opportunities to make friends and have fun

You don’t need any qualifications to apply just fill in the attached application form or down load an application form from www.welshasa.co.uk  or email leisa.forrest@welshasa.co.uk 

[image: image2.jpg]Swim Wales
Volunteer Programme





3. What will l do?

Swim Wales Young Officials Academy will host a series of training & development camps during 2011. Alongside this, additional training opportunities will be available in each of the areas. These camps are as follows:

	Date
	Event
	Venue

	5th – 6th Feb
	Regional J1 training camp
	Llanuduno, Newport, Haverfordwest

	4th – 6th March
	Open Masters Development Camp
	Swansea

	2nd – 3rd April
	GB Police Development Camp
	Cardiff

	22nd – 25th April
	Age Group & Youth Development Camp
	Swansea

	27th – 29th April
	Celtic Tri Nations Development Camp
	Swansea

	14th – 15th May
	Regional J1 Training & Development Camp
	Llandudno, Newport

	18th -19th June
	Regional J1 Training & Development Camp
	TBC

	30th July – 4th August
	Summer Nationals Development Camp
	Swansea

	18th – 20th Nov
	Winter Meet Development Camp
	Swansea

	3rd – 4th Dec
	Sub Regional Training & Development Camps
	TBC

	17th – 18th Dec
	Disability Meet Development Camp
	Swansea


These above camps are seen as a support system to encourage young people through the officiating pathway by offering relevant opportunities to practice skills.

Young people are asked to attend the minimum of 2 National & 2 Regional camps during 2011.  This attendance will be supported by accommodation (where applicable) & subsistence, travel expenses and the provision of Officiating Polo Shirts.  
4. Camp information
The National & Regional camps will provide young volunteers with opportunities to train develop and officiate as part of a peer group.

Regional Camps

Regional camps will provide the starting point for all young volunteers wishing to become officials. The regional camps will deliver all training aspects of the officiating pathway starting from Timekeeper – Referee and will offer additional development opportunities throughout the year.
National Camps
National camps can only be attended by young officials who have undertaken their J1 training and have passed the Timekeeper assessment. National camps will be supported with leader supported accommodation and team building activities. 
There will be opportunities at both National & Regional camps for young people to shadow a variety of roles to get an understanding and some experience from qualified officials.
 5. Moving On
The Young Officials Academy is aimed at 14-17 year olds but the pathway doesn’t stop there. At the end of each year any young official aged over 17 will be able to claim expenses of up to £70 a day (officiating two sessions) to cover travel, accommodation and food. For the first year of leaving the academy we will be happy to book accommodation and offer a link member of staff to be on hand to support you during your stay. 
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6. Officiating Pathway
Club Timekeeper

This is an introduction into the world of the Swimming Official. It covers practical aspects of what is required of a Timekeeper by means of a short theory session followed by a practical assessment. The minimum recommended age for candidates is 14 years old. 
Judge Level 1

This is the first level of qualification. It encompasses the role and duties of a Timekeeper, Chief Timekeeper, Inspector of Turns and Chief Inspector of Turns. Candidates will be required to complete a course workbook followed by a practical assessment. The minimum age to commence training will be 15 years old.
Judge Level 2

This is the second level of qualification. It encompasses the role and duties in relation to all aspects of judging and the theoretical role and duties of a starter. Candidates will be required to hold the Judge Level 1 qualification and be a minimum of 15 years old to commence training. 
Starter

Candidates who wish to qualify as a starter will be required to hold the Judge Level 2 qualification and be a minimum age of 15 years. Training will consist of a prescribed number of practical experiences as a Starter before undertaking a formal practical assessment. 
Referee

On application candidates for this course are required to be qualified at Judge Level 2S. A candidate may register to commence training aged 17 years but must be 18 years old at 30th November in the year of the course. 
Young Officials Academy 2011

Application Form


Name:     


Home Address:




Email:


Telephone:                                                       Mobile: 


DOB:      


Swimming Club: 


Swim Wales Membership No:                                                 

Do you have any officiating awards? Please tick current level     


None:             Judge 1           Judge 2             Judge 2S           Referee

Please return this form to:

Leisa Forrest, Volunteer Co-ordinator, Swim Wales, WNP, Sketty Lane, Swansea, SA2 8QG

Or email: leisa.forrest@welshasa.co.uk
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